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Introduction

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA).

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if the IDP and
budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to
supplement the budget and the IDP with a management and implementation plan.

The SDBIP serves as the commitment by the Municipality, which includes the administration,
council and community, whereby the intended objectives and projected achievements are
expressed in order to ensure that desired outcomes over the long term are achieved and
these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly
targets and implementing the budget based on monthly projections.

Circular 13 further suggests that “the SDBIP provides the vital link between the mayor,
council (executive) and the administration, and facilitates the process for holding
management accountable for its performance. The SDBIP is a management, implementation
and monitoring tool that will assist the mayor, councillors, municipal manager, senior
managers and community.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior
management and achievement of the strategic objectives set by council. It enables the
municipal manager to monitor the performance of senior managers, the mayor to monitor
the performance of the municipal manager, and for the community to monitor the
performance of the municipality.

In the interests of good governance and better accountability, the SDBIP should therefore
determine and be aligned with the performance agreements of the municipal manager and
senior managers

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act (MFMA).

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the Integrated
Development Plan (IDP) and budget of the municipality and will be possible if the IDP and
budget are fully aligned with each other, as required by the MFMA.”




Legislation

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is:

'service delivery and budget implementation plan' means a detailed plan approved by the
mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's
delivery of municipal services and its annual budget, and which must indicate-

(a) projections for each month of-

(i) revenue to be collected, by source; and

(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter;

Section 53 of the MFMA stipulates that the Executive Mayor should approve the SDBIP
within 28 days after the approval of the budget. The Executive Mayor must also ensure that
the revenue and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the SDBIP are made public within 14 days after their
approval.

The following National Treasury prescriptions as minimum requirements that must form part
of the SDBIP are applicable to the District Municipality :

(1) Monthly projections of revenue to be collected by source
(2) Monthly projections of expenditure (operating and capital) and revenue for each vote *
(3) Quarterly projections of service delivery targets and performance indicators for each vote

* Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department
or functional area concerned




Methodology and
Content

National Treasury directives are clear on the contents and methodology to derive at the
SDBIP.

As a first step, the IDP objectives need to be quantified and related into key performance
indicators. The budget is aligned to the objectives, projects and activities to enable the SDBIP
to serve as monitoring tool for service delivery.

The SDBIP is describes as a layered plan. The top layer deals with consolidated service
delivery targets and time frames. Top Management is held accountable for the
implementation of the consolidated projects and Key Performance Indicators. From the
consolidated information, senior management is expected to develop the next level of detail
by breaking up outputs into smaller outputs and then linking and assigning responsibility to
middle-level and junior managers and will be contained in the Lower SDBIP, which is not
required to be approved by Council neither to be published.

The Waterberg District Municipality has incorporated the following relevant components
prescribed by Circular 13 into their SDBIP, but has used the initiative to devise it as follows:
The following additional components will be incorporated into the final SDBIP, once the final
budget and IDP has been adopted:

1. Monthly Cashflow Projections, reflecting the first 2 components on one sheet, i.e.
Monthly projections of revenue to be collected for each source as well as the monthly
projections of expenditure (operating and capital) and revenue for each vote.

2. Quarterly performance projections consisting of breakdown per vote. 3.
Capital Works Plan for 3 years with monthly expenditure projections for capital items per
vote

The SDBIP of the Waterberg District Municipality consists of Strategic Objectives or Goals
derived from the IDP that are aligned with the strategic intent of the organisation. Strategic
indicators with targets are set to measure the objectives. The Municipal Manager takes
responsibility for the Strategic Indicators and Objectives which will form part of his
Performance Agreement and Plan.

The Strategic Indicators give rise to the Institutional Indicators for which the Senior
Managers will take responsibility. These indicators will form part of the Performance
Agreements and Plans of Senior Managers. Indicators are assigned quarterly targets and
responsibilities to monitor performance.

Derived from this, the next layer is developed, whereby the details with responsibilities for
the next level of management is outlined and forms part of the Lower SDBIP. This lower
SDBIP is a management tool for the S56 Managers and need not be made public and is a
separate document for each internal department.

The SDBIP serves as a management, implementation and monitoring tool that will assist the

Executive Mayor, Councilors, Municipal Manager and Senior Managers in delivering services
to the community




The strategic vision of the organisation sets the long term goal the Municipality wants to
achieve. Waterberg District Municipality’s vision is one that “wishes” for access of basic
services to all, where a strong economy exists. The proposed new vision is:

“Become the powerhouse within Southern Africa through sustainable energy generation
and eco-tourism ”

The strategic Mission Speaks about what the purpose of the Waterberg District Municipality
is. The new proposed Mission is:

“In partnership with our stakeholders provide strategic direction and sustainable services
through good governance”

The Strategy Map depicts the Strategic Objectives on how the Waterberg District
Municipality will be able to become the powerhouse within Southern Africa through
sustainable energy generation and eco-tourism. These objectives were positioned in term
of the Balanced Scorecard Perspectives being: Learning and Growth; Institutional Processes;
Financial results and Community Satisfaction. All operational outputs as contained within
the SDBIP are aligned to the attainment of one or more of these objectives.

“Become the powerhouse within Southern Africa through sustainable energy
generationand eco-tourism”

To empower the community and
instill sense of ownership of
development

—

To ensure optimal ~ Improving
utilisation of space financial viability
economy (potential)

Centralised developmental
planning and

implementation Resource manage

infrastructue and service
for access and mobility

To develop and
implement integrated
management and
governance systems

To attract, develop and
retain best human capital




Votes and Operational
objectives

Development

Municipal To ensure implementation of a district-wide Performance Management
Manager Office ([System by 2011.
(Vote 002 and ||To ensure adequate skills and capacity towards the implementation of the
008) IDP by 2011.
To prevent loss of lives and infrastructure through fires and disasters.
Implement internal audit plan and focus on acquiring clean audits.
Budget & To manage the financial affairs of the municipality to ensure financial
Treasury viability.
(Vote 001) To increase revenue to become financially sustainable.
TO manage supply chain in terms of MFMA.
Corporate To develop and improve systems,procedures and policies.
Support & To develop and build skilled and productive workforce.
Shared Services
(Vote 003)
Planning and To ensure optimum utlisiation of available space economy by 2014.  To
Development |[provide community orientated Abatoir services whereby small businesses
(Vote 004 and ||can benefit
020) To promote the creation of decent and sustainable jobs.
To promote the District in South Africa and Internationally to ensure
leconamic arowth throuoh nromaotion of \WDM icons
Infrastructure |[To co-ordinate the provisiion of basic services within the district.

To manage and implement all infrastructure projects of WDM in an efficient

(Vote 005) and cost effective manner.
Office of the To develop and implement institutional service standard and Batho Pele
Executive principles and be responsive to the needs of the community.
Mayor(Vote To empower vulnerable groups and involve them in decision making and
006) improve their quality of life.

To nromote cooperative aovernance
Social To promote environmentally sound practices and social development

development
and community
services

(Vote 007 and
009)




The total budget approved was an amount of R............... The following graph indicates that ..% (R.....) of the total budget
is allocated to Capital project, and ..% (R....) is allocated for Repairs & Maintenance.

Total Budget Expenditure Allocations

m Salaries & allowances
= General Expenses
= Repairs & Maintenance

m Capital

The main sources of revenue are from grants (Equitable share - ..%, MIG - ..%)

Revenue by Source
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m Other

The following graph indicates vote allocations for budget expenditure. Majority of the budget is allocated to .....(R.......... ).
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Strategic Performance Indicators and Targets - Responsibility of the Municipal Manager

KPA Strategic Objective [Programme / Focus Strategic Key Target End | Target End | Target End | Target End [ Annual Annual Annual
/ Goal Area Performance Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Indicators Target Target Target
2010-11 | 2011-12 | 2012-13
L . . % Cost coverage
. ... | Improving financial Expenditure 0 0 0 0 0 0 0
Financial Viability viability Management (based upon cash 100% 100% 100% 100% 100% 100% 100%
to commitments)
% investor funding
Improving financial (Rvalue of Not Not Not
Financial Viability | " viat?ilit Revenue Investments | anplicable | applicable | applicable | 2% 2% 2% 3%
y Funding Received / | g quarter|this quarter|this quarter
R-value of Total
Roveniia ac 0h)
—— - >
Financial Viability | 'MProvind financial Revenue % grant 85% 85% 85% 85% 85% 80% 750
viability dependency
To develop &
Good implement
Governance and integrated # unqualified / Not
. Auditing . applicable 1 1 1 1 1 1
Public management & clean audit .
S this quarter
Participation [governance systems
To develop &
Good implement Average % of
Governance and integrated . identified risk
. Auditin - 25% 50% 75% 100% 100% 100% 100%
Public management & uaiting addressed within 3 ’ ’ ’ ’ ’ ’ ’
Participation [governance systems months
To develop &
Goveigﬁ?:e and Iir:tzlegfer: Average % of AG Not
. g Auditing audit queries applicable 20% 60% 100% 100% 100% 100%
Public management & .
resolved this quarter

Participation

governance systems




Strategic Performance Indicators and Targets - Responsibility of the Municipal Manager

KPA Strategic Objective [Programme / Focus Strategic Key Target End | Target End | Target End | Target End [ Annual Annual Annual
/ Goal Area Performance Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Indicators Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Gover(x\zge and Iir:tzlerrzfer: 7 Council
. g Governance resolutions 100% 100% 100% 100% 100% 100% 100%
Public management & .
S implemented
Participation [governance systems
To develop &
Good implement % IGR resolutions
Governan_ce and integrated Inter-govgrnmental . related to WD_M_ 100% 100% 100% 100% 100% 100% 100%
Public management & relations implemented within
Participation |governance systems timeframes
# jobs created
Local Economic To ensure optimal Employment through
utilisation of space ployr municipality's LED | 20 40 60 80 80 80 80
Development . Creation S .
economy (potential) initiatives including
capital projects
Resource manage % Capital budget
infrastructure and Proiect actuglly spe.nt on
Service Delivery | service for access ) capital projects | 50y 40% 60% 80% 80% 90% 100%
- Management identified for
and mobility ) ) -
financial year i.t.o.
InP
Resource manage % required Turn
infrastructure and Turn Around Aroupd Strategy
Service Delivery | service for access funding secured 25% 100% 100% 100% 100% 100% 100%
- Strategy from National and
and mobility o
Provincial
Govarnment
Resource manage
infrastructure and Turn Around % Turn Around
Service Delivery | service for access Strate Strategy initiatives 25% 100% 100% 100% 100% 100% 100%
and mobility 9y implemented
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Strategic Performance Indicators and Targets - Responsibility of the Municipal Manager

KPA Strategic Objective [Programme / Focus Strategic Key Target End | Target End | Target End | Target End [ Annual Annual Annual
/ Goal Area Performance Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Indicators Target Target Target
2010-11 | 2011-12 | 2012-13
To empower the
community and : : 0 : Not Not Not
Service Delivery instill sense of Client Relations /0_ overgll cller_mt applicable | applicable | applicable 70% 70% 85% 85%
; management satisfaction rating |, . . .
ownership of this quarter|this quarter[this quarter
develonment
To empower the % Presidential
community and Client Relations hotline queries
instill sense of addressed and 100% 100% 100% 100% 100% 100% 100%
. management -
ownership of responded to within
development 2 weeks of receipt
To empower the % Premier hotline
community and Client Relations queries addressed
instill sense of and responded to 100% 100% 100% 100% 100% 100% 100%
. management -
ownership of within 2 weeks of
development receipt
Centralised # Credible IDP Not Not Not
Spatial Rationale developmental Integrated planning |documents in place { applicable | applicable | applicable 3 3 4 6
) planning an.d District wide this quarter|this quarter|this quarter
implementation
Transformation 0
and Toaig:aectgi:i‘gfp Capacity building | of identified skill | 20% (10/50| 30% (15/50| 175’2(;"_3 | 40%(20/50 | 40%(20/50 | 60%(30/50 | 70%(35/50
icati ini i =209 =300 - =409 =409 =609 =709
Organisational human capital and Training (HRD) Gaps filled 20%) 30%) %) 40%) 40%) 600%) 70%)
Develobment
Transformation % Senior Manager's
and To attract, develop Capacity buildin Personal Not Not Not
. and retain best P _y. g Development Plans | applicable | applicable | applicable 100% 100% 100% 100%
Organisational . and Training (HRD) | . . . .
human capital implemented fully |this quarter|this quarter|this quarter
Development
per annum
% municipality's
TranSf:r:;n M | o atiract, develop Capacity building | oot
and retain best pactly g | actually spenton | g5y 1% 1.5% 2% 2% 2% 2%

Organisational
Development

human capital

and Training (HRD)

implementing its
workplace skills

nlan
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Strategic Performance Indicators and Targets - Responsibility of the Municipal Manager

KPA Strategic Objective [Programme / Focus Strategic Key Target End | Target End | Target End | Target End [ Annual Annual Annual
/ Goal Area Performance Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Indicators Target Target Target
2010-11 | 2011-12 | 2012-13
Transformation To attract, develop Human Resource % of budgeted
and and retain best Management vacant positions 70% 75% 80% 85% 85% 90% 95%
Organisational human capital g filled
Develobment
% of first 3 level
e T O L omisie
. and retain best 5% 5% 5% 5% 5% 4% 4%
Organisational . Management (exclude death,
human capital -
Development pension and
dismissals)
Transformation
and To attract, develop Human Resource Average % Not Not Not Not
. and retain best employee applicable | applicable 80% applicable | applicable 80% 80%
Organisational . Management . . . . . . .
human capital satisfaction rating |[this quarter|this quarter this quarter|this quarter
Development
% of people from
employment equity
target groups (i.t.o.
Employment Equity
. Act) employed in
Transf;)r:;natlon To attract, develop Hurman Resource the three highest
and retain best levels of 95% 95% 95% 95% 95% 95% 95%

Organisational
Development

human capital

Management

management in
compliance with
the municipality's
approved
employment equity
plan
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Improving financial Expenditure % operating budget
Financial Viability L variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
. ... | Improving financial Supply Chain adjudicated within
Financial Viability o 90 days of closure 100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop & % monthly
Good implement telephone bills
Governance and integrated Administration | SUPMitted tOB&T 4y 550, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
To develop &
Good implement % of identified risk
Governan.ce and integrated Auditing addressed within 3 250 50% 750 100% 100% 100% 100%
Public management & months per
Participation |governance systems department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement % of AG audit Not
Governance and integrated Auditing queries relatedto | yoonte | 20% 60% 100% 100% 100% 100%
Public management & department .
o this quarter
Participation [governance systems resolved
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month |, 50, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
To develop & 100% 100% 100% 100% 100% 100% 100%
Good implement S
. % Functionality of | (quarterly | (quarterly | (quarterly | (quarterly | (quarterly | (quarterly | (quarterly
Governance and integrated . . . . . . . . .
) Auditing the Audit meetings | meetings | meetings | meetings | meetings | meetings | meetings
Public management & .
Participation overnance svstems Committee and and and and and and and
P g y reports) reports) reports) reports) reports) reports) reports)
To develop &
Good implement
Governance and integrated . Number of risk
Public management & Auditing meetings attended ! 2 3 4 4 4 4

Participation

governance systems
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
T.o develop & % Council
Good implement .
Governance and integrated resolutions related
. g Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management & . o
o implemented within
Participation [governance systems .
timeframe
T.o develop & % management
Good implement .
Governance and integrated committee
) Governance resolutions 100% 100% 100% 100% 100% 100% 100%
Public management & . -
L implemented within
Participation [governance systems .
timeframe
To develop &
GoverGr;zge and Ii?tzlegér:jt #of Departmental
\ g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
L convened
Participation [governance systems
To develop &
Good implement # of District
Governance and integrated Inter-governmental Municipal
: . . 1 2 3 4 4 4 4
Public management & relations Manager's Forum
Participation |governance systems Meeting held
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % District Municipal
Good implement Manager's Forum
Governan.ce and integrated Inter-gove.rnmental resolutions related 100% 100% 100% 100% 100% 100% 100%
Public management & relations to WDM
Participation |governance systems implemented within
timeframes
To develop &
Good implement
I 0
Governance and integrated | b 1 1ic participation | ° 10" ReP FOTUM g 0, 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
Good T?mdel\éizz t& # Audited Annual
. P oo Performance Not Not Not Not
Governance and integrated Monitoring and . . . .
: ) Reports adopted by | applicable | applicable 1 applicable | applicable 1 1
Public management & Evaluation . . . . .
o Council by end  |this quarter|this quarter this quarter|this quarter
Participation [governance systems
March
To develop &
Good implement # of Individual
Governance and integrated Monitoring and performance
: ) 1 2 3 4 4 4 4
Public management & Evaluation assessments
Participation |governance systems conducted
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good |_mplement o # of Semor_ Not Not Not
Governance and integrated Monitoring and Managers with . ) .
. ) . 7 applicable | applicable | applicable 7 7 7
Public management & Evaluation signed performance . . .
o this quarter|this quarter|this quarter
Participation [governance systems agreements
To develop &
Good implement
I 0 -
Governance and integrated 1, iie and by-laws| 7 OF Py-laws 45% 45% 45% 72% 72% 100% 100%
Public management & reviewed
Participation |governance systems
Resource manage
infrastructure and Proiect % projects started
Service Delivery | service for access ) on time per 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility department
Resource manage
infrastructure and Proiect % projects
Service Delivery | service for access J competed on time 100% 100% 100% 100% 100% 100% 100%
Management

and mobility

per department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access J P 100% 100% 100% 100% 100% 100% 100%
. Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Proiect ComP'Eted that
Service Delivery | service for access ) achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility Management specifications of the
project per
denartment
Resource manage
infrastructure and Proiect # of contract
Service Delivery | service for access J management 1 2 3 4 4 4 4
L Management .
and mobility reports submitted
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strate related to 25% 100% 100% 100% 100% 100% 100%
and mobility 9y department
implemented
To empower the
community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of rating per applicable | applicable | applicable 70% 70% 85% 85%
; management . . .
ownership of department this quarter|this quarter|this quarter

develonment
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Municipal Manager Vote: 002
Sub-functions: Internal Audit 002
Performance Management 002
Integrated Development Planning 002
Disaster Management 008
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
) management -
ownership of addressed within 30
development calendar days after
reporting
To empower the
community and Disaster % population
Service Delivery instill sense of Management / Fire affected by 0% 0% 0% 0% 0% 0% 0%
ownership of Fighting Services disasters
dp\/plnnmpnf
Centralised # of required sector Not Not Not
Spatial Rationale | developmental |00 aved planning| plans updated in | applicable | applicable | applicable | 9 9 12 13
. planning an.d IDP this quarter|this quarter|this quarter
imnlementation
Transformation To attract, develop % employee Not Not Not
and and retain best Human Resource satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%

Organisational
Develonment

human capital

Management

per department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Budget and Treasury Vote: 001
Sub-functions: Expenditure 001
Revenue 001
Supply Chain 001
Budget and Reportin 001
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc:r)Ee and Iir:tzlerr;z:jt #Local lzimbizo
\ g Public Participation | attended per 1 2 3 4 4 1 2
Public management &
L department
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerr;z:jt # Premier's Izimbizo Not Not Not
: g Public Participation attended per applicable | applicable | applicable 1 1 1 1
Public management & . . .
. department this quarter|this quarter|this quarter
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerr;z:jt # Presidential Not Not Not
Public mana %ment& Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
L g per department [this quarter|this quarter|this quarter
Participation [governance systems
To develop &
Good implement
Governanceand | integrated o oo py-jaws| # Of financial thd | tbd | tbd | tbd | tbd | tbd | tbd
Public management & policies reviewed

Participation

governance systems

20




Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Budget and Treasury Vote: 001
Sub-functions: Expenditure 001
Revenue 001
Supply Chain 001
Budget and Reportin 001
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Project % projects started
Service Delivery | service for access on time per 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility department
Resource manage
infrastructure and Project % projects
Service Delivery | service for access Management competed on time 100% 100% 100% 100% 100% 100% 100%
and mobility per department
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access 100% 100% 100% 100% 100% 100% 100%
. Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Project corr;lplete:tt:at
Service Delivery | service for access Management achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility speuﬂca}tlons of the
project per
denartment
Resource manage
infrastructure and Project # of contract
Service Delivery | service for access management 1 2 3 4 4 4 4
Management

and mobility

reports submitted
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Budget and Treasury Vote: 001
Sub-functions: Expenditure 001
Revenue 001
Supply Chain 001
Budget and Reportin 001
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strategy related to 25% 100% 100% 100% 100% 100% 100%
and mobility department
implemented
To empower the
_ _ community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of management rating per applicable | applicable | applicable 70% 70% 85% 85%
ownership of department this quarter|this quarter|this quarter
develonment
Transformation To attract, develop % employee Not Not Not
and and retain best Human Resource satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%

Organisational
Develonment

human capital

Management

per department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
% MSIG utilization -
Financial Viability| "MPTOVing financial | Expenditure | skills Development | o, 50% 75% 100% 100% 100% 100%
viability Management & LG
imnlementation
Improving financial Expenditure % operating budget
Financial Viability | P o9 ! P variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
Improving financial Supply Chain adjudicated within
Financial Viability| P 019 ! PP 90 days of closure |  100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop &
Good implement
Governance and integrated . . % mail received
. Administration . 100% 100% 100% 100% 100% 100% 100%
Public management & processed daily
Participation |governance systems
To develop & Cqmphance to
. service intervals of
Good implement .
Governance and integrated fleet vehicles (#
. g Fleet Management [ times vehicles were 100% 100% 100% 100% 100% 100% 100%
Public management &

Participation

governance systems

serviced within
service intervals / #
vehicles serviced)
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % monthly
Good implement telephone bills
Governance and integrated Administration | SUPMitted LOB&T 4y 50, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
T.o develop & % reported
Good implement .
Governance and integrated Anti-corruption and corruption and
. fraud issues 100% 100% 100% 100% 100% 100% 100%
Public management & fraud I
Participation |governance systems responded to within
5 working days
To develop & Average # of
Good implement corruption cases
Governan.ce and integrated Anti-corruption and | resolved within 90 100% 100% 100% 100% 100% 100% 100%
Public management & fraud days /# of total
Participation |governance systems corruption cases
reported as %
To develop &
. Good implement % of identified risk
overnanceand | - integrated Auditing addressed per 25% 50% 75% 100% 100% 100% 100%
Public management &

Participation

governance systems

department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement % of AG audit Not
Governance and integrated Auditing queries relatedto | yoonte | 20% 60% 100% 100% 100% 100%
Public management & department .
o this quarter
Participation |governance systems resolved
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month |, 50, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
To develop &
Good implement
Governance and integrated . Number of risk
Public management & Auditing meetings attended ! 2 3 4 4 4 4
Participation |governance systems
T.o develop & % Council
Good implement .
Governance and integrated resolutions related
) Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management &

Participation

governance systems

implemented within
timeframe
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % management
Good implement committee
Governan.ce and integrated Governance resolutions related 100% 100% 100% 100% 100% 100% 100%
Public management & to department
Participation |governance systems implemented
within timeframes
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt # of related
: g Governance Portfolio Committee 3 5 7 10 10 10 10
Public management & .
. meetings held
Participation [governance systems
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt #of Departmental
\ g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
L convened
Participation [governance systems
To develop &
Goveanc;?]ge and Iir:tzlerrggg Information and | % implementation
. g communication of ICT disaster 40% 60% 80% 100% 100%
Public management &

Participation

governance systems

technology

recovery plan
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;?]ge and Iir:tzlerrgte;er:jt Inter-governmental % District Municipal
. g gove Manager's Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
o meetings attended
Participation |governance systems
To develop & % G&A Cluster
Good implement resolutions related
Governan.ce and integrated Inter-gove.rnmental to WDM Qorporate 100% 100% 100% 100% 100% 100% 100%
Public management & relations Services
Participation |governance systems implemented within
timeframes
To develop &
Good implement
I 0
Governance and integrated 1 b 1 1ic participation | ° D" REPFOTUM g 450, 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt # Local Izimbizo
\ g Public Participation | attended per 1 2 3 4 4 1 2
Public management &

Participation

governance systems

department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt #Local lzimbizo
\ g Public Participation | attended per 1 2 3 4 4 1 2
Public management &
o department
Participation [governance systems
To develop &
Goveanc;?]ge and Iir:tzlerrggg # Premier's Izimbizo Not Not Not
: g Public Participation attended per applicable | applicable | applicable 1 1 1 1
Public management & . . .
o department this quarter|this quarter|this quarter
Participation [governance systems
To develop &
Goveanc;?]ge and Iir:tzlerrggg # Premier's Izimbizo Not Not Not
: g Public Participation attended per applicable | applicable | applicable 1 1 1 1
Public management & . . .
L department this quarter|this quarter|this quarter
Participation [governance systems
To develop &
Goveanc;?]ge and Iir:tzlgerrggg # Presidential Not Not Not
Public management & Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1

Participation

governance systems

per department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;?]ge and Iir:tzlerrggg # Presidential Not Not Not
Public mana gement & Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
L g per department [this quarter|this quarter|this quarter
Participation |governance systems
To develop &
Good |_mplement N Not Not Not
Governance and integrated L # of new policies ) . )
: Policies and by-laws applicable | applicable | applicable 4 4 6 8
Public management & developed . . .
L this quarter|this quarter|this quarter
Participation |governance systems
Resource manage
infrastructure and Proiect % projects started
Service Delivery | service for access J on time per 100% 100% 100% 100% 100% 100% 100%
. Management
and mobility department
Resource manage
infrastructure and Proiect % projects
Service Delivery | service for access J competed on time 100% 100% 100% 100% 100% 100% 100%
Management

and mobility

per department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access J P 100% 100% 100% 100% 100% 100% 100%
. Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Proiect ComP'Eted that
Service Delivery | service for access ) achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility Management specifications of the
project per
denartment
Resource manage
infrastructure and Proiect # of contract
Service Delivery | service for access J management 1 2 3 4 4 4 4
L Management .
and mobility reports submitted
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strate related to 25% 100% 100% 100% 100% 100% 100%
and mobility 9y department
implemented
To empower the
. . community and Client Relations % cllent_satlsfacUon Not Not Not
Service Delivery instill sense of rating per applicable | applicable | applicable 70% 70% 85% 85%
) management . . .
ownership of department this quarter|this quarter|this quarter

develonment
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
) management -
ownership of addressed within 30
development calendar days after
reporting
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
) management -
ownership of addressed within 30
development calendar days after
reporting
Transformation % Senior Managers
and Toattract, develop | . - ity building | with completed
o and retain best pactty g P 100% 100% 100% 100% 100% 100% 100%
Organisational . and Training (HRD) Personal
human capital
Development Development Plans
. R-value of training
Transformation
and To attract, develop Capacity buildin budget spent on
and retain best pacrty g actual training / R- 25% 50% 75% 100% 100% 100% 100%

Organisational
Development

human capital

and Training (HRD)

value training
budget as %
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Transformation R-value skills levy
and To attract, develop Capacity buildin rebate actually
nd and retain best pactty bUlting | ent on training /R|  25% 50% 75% 100% 100% 100% 100%
Organisational . and Training (HRD) :
human capital value skills levy
Development .
rebate received
TranSfaor:? O | Toattract develop | (e 32:2235?2? | Mot Not Not
. and retain best P .y. g . P applicable | applicable 100% applicable 100% 100% 100%
Organisational . and Training (HRD) | submitted to SETA | . .
human capital this quarter|this quarter this quarter
Development by end March
Transformation To attract, develop Human Resource % employee Not Not Not
a.nd. and retain best Management satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%
Organisational human capital g per department [this quarter|this quarter|this quarter
Dpvplnnment
Transformation To attract, develop uman Resource % Labour .Forum
and and retainbest | '\ 9N PSSO LS| resoltions i goop | 1005 | 100% | 100% | 100% | 100% | 100%
Organisational human capital g |mplgmented within
Develonment timeframes
TfanSfaOr:(T e To attract, develop Human Resource iezlosssglxi%fr? 5;%5
and retain best 100% 100% 100% 100% 100% 100% 100%

Organisational
Development

human capital

Management

days / # Disciplinary
cases initiated as %
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Corporate Support & Shared Services Vote: 003
Sub-functions: Human Resources 003
Legal and Administration 003
Fleet Management 003
Information and communication technology 003
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Transformation # emplpyees on
and To attract, develop Human Resource suspension longer
. and retain best than 90 days / # 100% 100% 100% 100% 100% 100% 100%
Organisational . Management
human capital employees placed
Development .
on suspension as %
Transformation To attract, develop uman Resource Total # of woman
and and retain best | 1 19 "0 employedbythe | gqq, 50% 50% 50% 50% 50% 50%
Organisational human capital g municipality against
Develonment total staff
% District
. Occupational Health
Transformation
and To attract, develop Human Resource and Safety Forum
and retain best resolutions related 100% 100% 100% 100% 100% 100% 100%

Organisational
Development

human capital

Management

to WDM
implemented within
timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Improving financial Expenditure % operating budget
Financial Viability P . g. . P variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
Improving financial Supply Chain adjudicated within
Financial Viability| P o9 ! PPY 90 days of closure |  100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop & % monthly
Good implement telephone bills
Governanceand | integrated Administration | SUPMItted O B&T |, g0, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt % of identified risk
) g Auditing addressed per 25% 50% 75% 100% 100% 100% 100%
Public management &
. department
Participation [governance systems
To develop &
Good implement % of AG audit Not
Governanceand | integrated Auditing queries relatedto | . uicante | 20% 60% 100% 100% 100% 100%
Public management & department .
o this quarter
Participation [governance systems resolved
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month |, 50, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
To develop &
Good implement
Governance and integrated . Number of risk
Public management & Auditing meetings attended ! 2 3 4 4 4 4
Participation |governance systems
T.o develop & % Council
Good implement .
Governance and integrated resolutions related
) g Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management & . .
. implemented within
Participation [governance systems .
timeframe
To develop & % management
Good implement committee
Governance and integrated Governance | resolutionsrelated |y 5, 100% 100% 100% 100% 100% 100%
Public management & to department

Participation

governance systems

implemented
within timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
GoverGr;zge and Ii?tzlegér:jt # of related
. g Governance Portfolio Committee 3 5 7 10 10 10 10
Public management & .
o meetings held
Participation [governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt #of Departmental
\ g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
L convened
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerrgte;er:jt Inter-governmental % District Municipal
. g gove Manager's Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
o meetings attended
Participation [governance systems
To develop & % of District
Good implement Developmental
Governan.ce and integrated Inter-gove.rnmental Planning Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations resolutions
Participation |governance systems implemented within
timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
T.o develop & % of District
Good implement
Governance and integrated Inter-governmental Transport Forum
. g g . Meeting resolutions| 100% 100% 100% 100% 100% 100% 100%
Public management & relations . L
o implemented within
Participation [governance systems .
timeframes
To develop &
Good implement
I 0
Governance and integrated 1 b 1 1ic participation | ° 10" ReP FOTUM 4 50, 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt #Local lzimbizo
\ g Public Participation | attended per 1 2 3 4 4 1 2
Public management &
o department
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlgerrggg # Premier's Izimbizo Not Not Not
Public management & Public Participation attended per applicable | applicable | applicable 1 1 1 1

Participation

governance systems

department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement . :
Governance and intearated # Presidential Not Not Not
Public mana gement& Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
o g per department [this quarter|this quarter|this quarter
Participation [governance systems
% cost recovery
. from Abattoir (R-
Local Economic To ensure optimal value revenue from
utilisation of space Abattoir . 4% 8% 8% 8% 8% 30% 40%
Development economy (potential) Abattoir / R-value
yp operating budget
spent on Abattoir)
# of permanent jobs
. | Toensure optimal (longer than 3
Local Economic L Employment 9
. 10 20 30 40 40 40 40
Development utilisation of spas:e Creation months) created
economy (potential) through LED
initiatives
.| Toensure optimal . 0 \
Local Economic | | o otion of spage | TOUnSm and hCTAS thatare | o, 100% 100% 100% 100% 100% 100%
Development ) Marketing functioning
economy (potential)
Resource manage
infrastructure and Proiect % projects started
Service Delivery | service for access J on time per 100% 100% 100% 100% 100% 100% 100%
. Management
and mobility department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Proiect % projects
Service Delivery | service for access ) competed on time 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility per department
Besource manage % projects
infrastructure and Project competed within
Service Delivery | service for access J P 100% 100% 100% 100% 100% 100% 100%
- Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Sroject completed that
Service Delivery | service foraccess | Jemen . achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility g speC|f|ca_1t|ons of the
project per
donartmont
Resource manage
infrastructure and Proiect # of contract
Service Delivery | service for access J management 1 2 3 4 4 4 4
. Management .
and mobility reports submitted
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strate related to 25% 100% 100% 100% 100% 100% 100%
and mobility 9y department
implemented
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Planning and Economic Development Vote: 004
Sub-functions: Spatial Planning 004
Local Economic Development 004
Abattoir 020
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To empower the
community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of rating per applicable | applicable | applicable 70% 70% 85% 85%
) management . . .
ownership of department this quarter|this quarter|this quarter
develonment
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
. management -
ownership of addressed within 30
development calendar days after
reporting
To ensure optimal |Spatial planning and fof §pat|ef1l P""‘T"?'”g Not Not
. . S projects identified . .
Spatial Rationale | utilisation of space land use applicable | applicable 1 2 2 0 1
economy (potential) management by the SDF that are this quarter|this quarter
implemented
Transformation To attract, develop % employee Not Not Not
and and retain best Human Resource satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%

Organisational
Develonment

human capital

Management

per department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Improving financial Expenditure % operating budget
Financial Viability P . g. . P variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
Improving financial Supply Chain adjudicated within
Financial Viability| P o9 ! PPY 90 days of closure |  100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop & % monthly
Good implement telephone bills
Governance and integrated Administration | SUPMitted LOB&T 4y 50, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
To develop &
Goveanc;?]ge and Iir:tzle:Z;r:jt % of identified risk
) g Auditing addressed per 25% 50% 75% 100% 100% 100% 100%
Public management &
. department
Participation [governance systems
To develop &
Good implement % of AG audit Not
Governance and integrated Auditing queries relatedto | yoonte | 20% 60% 100% 100% 100% 100%
Public management & department .
o this quarter
Participation [governance systems resolved
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month |, 50, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
To develop &
Good implement
Governance and integrated . Number of risk
Public management & Auditing meetings attended ! 2 3 4 4 4 4
Participation [governance systems
T.o develop & % Council
Good implement .
Governance and integrated resolutions related
. g Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management & . .
o implemented within
Participation |governance systems .
timeframe
To develop & % management
Good implement committee
Governance and integrated Governance | resolutionsrelated |y 5, 100% 100% 100% 100% 100% 100%
Public management & to department

Participation

governance systems

implemented
within timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
GoverGr;zge and Ii?tzlegér:jt # of related
. g Governance Portfolio Committee 3 5 7 10 10 10 10
Public management & .
o meetings held
Participation [governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt #of Departmental
\ g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
L convened
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerrgte;er:jt Inter-governmental % District Municipal
. g gove Manager's Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
o meetings attended
Participation [governance systems
0
To develop & % InfrastructL.Jre
. cluster resolutions
Good implement
Governance and integrated Inter-governmental related to WOM
. g gove Infrastructure 100% 100% 100% 100% 100% 100% 100%
Public management & relations

Participation

governance systems

Development
implemented within
timeframes

43




Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
T.o develop & % District Energy
Good implement .
Governance and integrated Inter-governmental Forum resolutions
. g gove related to WDM 100% 100% 100% 100% 100% 100% 100%
Public management & relations . I
o implemented within
Participation [governance systems .
timeframes
To develop &
Good implement
I 0
Governance and integrated 1 b 1 1ic participation | ° 10" ReP FOTUM g 0, 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt #Local lzimbizo
\ g Public Participation | attended per 1 2 3 4 4 1 2
Public management &
o department
Participation [governance systems
To develop &
Goveanc;ﬁge and Iir:tzlgerrggg # Premier's Izimbizo Not Not Not
Public management & Public Participation attended per applicable | applicable | applicable 1 1 1 1

Participation

governance systems

department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;?]ge and Iir:tzlerrggg # Presidential Not Not Not
Public mana gement& Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
o g per department [this quarter|this quarter|this quarter
Participation |governance systems
Resource manage
infrastructure and Proiect % projects started
Service Delivery | service for access J on time per 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility department
Resource manage
infrastructure and Proiect % projects
Service Delivery | service for access Mana Jemen t competed on time 100% 100% 100% 100% 100% 100% 100%
and mobility g per department
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access J P 100% 100% 100% 100% 100% 100% 100%
. Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Proiect ComP'Eted that
Service Delivery | service for access ) achieved the 100% 100% 100% 100% 100% 100% 100%
Management  specifications of the

and mobility

project per

denartment
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Project # of contract
Service Delivery | service for access management 1 2 3 4 4 4 4
L Management .
and mobility reports submitted
Resource manage # quarterly Water &
infrastructure and Project Sanitation (FBS)
Service Delivery | service for access forum meetings 1 2 3 4 4 4 4
. Management
and mobility successfully held
annually
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strategy related to 25% 100% 100% 100% 100% 100% 100%
and mobility department
implemented
To empower the
community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of management rating per applicable | applicable | applicable 70% 70% 85% 85%
ownership of department this quarter|this quarter|this quarter
develonment
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
) management -
ownership of addressed within 30
development calendar days after
reporting
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Infrastructure Development Vote: 005
Sub-functions: Project Management of Infrastructure Projects 005
Co-ordination of Basic Services in Local Municipalities 005
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Transformation To attract, develop % employee Not Not Not
a_nd . and retain best Human Resource satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%
%'E\an:s:g:il human capital Management per department [this quarter|this quarter|this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Improving financial Expenditure % operating budget
Financial Viability L variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
. ... | Improving financial Supply Chain adjudicated within
Financial Viability o 90 days of closure 100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop & % monthly
Good implement telephone bills
Governance and integrated Administration | SUPMitted tOB&T 4y 50, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
To develop &
Good implement % Anti Corruption
Governan.ce and integrated Anti-corruption and Comm@tee 100% 100% 100% 100% 100% 100% 100%
Public management & fraud Resolutions
Participation |governance systems implemented
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement % of fraud and anti-
Governan.ce and integrated Anti-corruption and | corruption cases 100% 100% 100% 100% 100% 100% 100%
Public management & fraud handed over to the
Participation |governance systems SAPS
To develop &
GoverGr;zge and Ii?tzlegér:jt % of identified risk
) g Auditing addressed per 25% 50% 75% 100% 100% 100% 100%
Public management &
L department
Participation [governance systems
To develop &
Good implement % of AG audit Not
Governance and integrated Auditing queries relatedto | yoonte | 20% 60% 100% 100% 100% 100%
Public management & department .
o this quarter
Participation [governance systems resolved
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month 50, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement
Governance and integrated . Number of risk
Public management & Auditing meetings attended ! 2 3 4 4 4 4
Participation |governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt # of external
: g Communication newsletter issues 1 2 3 4 4 4 4
Public management & .
L published
Participation [governance systems
T.o develop & % Council
Good implement .
Governance and integrated resolutions related
) g Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management & . .
o implemented within
Participation [governance systems .
timeframe
To develop & % management
Good implement committee
Governance and integrated Governance | resolutionsrelated |y 5, 100% 100% 100% 100% 100% 100%
Public management & to department

Participation

governance systems

implemented
within timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement % Council agendas
Governanceand | integrated Governance delivered to 100% 100% 100% 100% 100% 100% 100%
Public management & Councillors 48 hours
Participation |governance systems prior to meeting
To develop &
Good implement % MAYCO agendas
Governanceand | integrated Governance  |delvered to MAYCO| g, 100% 100% 100% 100% 100% 100%
Public management & members 48 hours
Participation |governance systems prior to meetings
To develop &
Goveanc;?Ee and Ii?tzlegér:jt # of related
: g Governance Portfolio Committee 3 5 7 10 10 10 10
Public management & .
L meetings held
Participation |governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt fof Departmental
\ g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
L convened
Participation |governance systems
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good |_mplement # of ordinary
Governance and integrated . .
: Governance council meetings 1 2 3 4 4 4 4
Public management & held
Participation |governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerrgte;er:jt Inter-governmental % District Municipal
. g gove Manager's Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
L meetings attended
Participation [governance systems
To develop &
Good implement % of Mayoral Forum
Governan.ce and integrated Inter-gove.rnmental . Resoluuons. . 100% 100% 100% 100% 100% 100% 100%
Public management & relations implemented within
Participation |governance systems timeframes
T.O develop & % of
Good implement —
Governance and integrated Inter-governmental Communications
. . Forum Meeting 100% 100% 100% 100% 100% 100% 100%
Public management & relations )
Participation |governance systems resolutions
implemented
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;ﬁge and Iir:tzlerrgte;er:jt Inter-governmental # of District
. g govel HIV/Aids council 1 2 3 4 4 4 4
Public management & relations .
o meetings held
Participation [governance systems
0
To develop & % of G&A.Cluster
. Meeting
Good implement .
Governance and integrated Inter-governmental Resolutions related
. g gove to WDM Office of 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
Participation overnance systems Executive Mayor
P g y implemented within
timeframes
To develop &
Goveanc;ﬁge and Iir:tzlerrgte;er:jt Inter-governmental # District Health
\ g gove AIDS (DAC) 1 2 3 4 4 4 4
Public management & relations .
o meetings Held
Participation [governance systems
To develop &
Good implement # of sharing &
Governan.ce and integrated Inter-gove.rnmental learning (Twmmng) na na na 1 1 2 2
Public management & relations agreements signed

Participation

governance systems

and implemented
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement
I 0
Governance and integrated 1 b 1 1ic participation | ° D" ReP FOTUM 4 50, 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
To develop &
GoverGr;zge and Ii?tzlegér:jt carilz.;rin:;zan Not Not Not
: g Public Participation . paig applicable | applicable | applicable 6 6 6 6
Public management & special programmes| . .
L this quarter|this quarter|this quarter
Participation |governance systems held
To develop &
Good implement % of issues raised
Governance and integrated 1 b 1 1ic participation | during thetocal -1y q450, 100% 100% 100% 100% 100% 100%
Public management & Izimbizo attended
Participation |governance systems to within 2 weeks
T.o develop & % of issues raised
Good implement .
Governance and integrated during the
) g Public Participation | Provincial Izimbizo 100% 100% 100% 100% 100% 100% 100%
Public management &

Participation

governance systems

attended to within 1

month
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
T.o develop & % of issues raised
Good implement .
Governance and integrated . L during the
. Public Participation Presidential 100% 100% 100% 100% 100% 100% 100%
Public management & —
Participation |governance systems Immpug attended
to within 1 month
To develop &
Good implement
Governan.ce and integrated Public Participation # of IDP road shows n/a n/a n/a 6 6 6 6
Public management & held
Participation |governance systems
To develop &
Good implement
Governance and integrated . — # of IDP rep forum
Public management & Public Participation meetings attended ! 2 3 4 4 4 4
Participation |governance systems
To develop &
G Good |_mplement # Local 1zimbizo
overnanceand | integrated | b\ poticipation | attended per 1 2 3 4 4 1 2
Public management &

Participation

governance systems

department
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goveanc;ﬁge and Iir:tzlerrggg # Premier's Izimbizo Not Not Not
. g Public Participation attended per applicable | applicable | applicable 1 1 1 1
Public management & . . .
o department this quarter|this quarter|this quarter
Participation |governance systems
To develop &
Goveanc;ﬁge and Iir:tzlerrggg # Presidential Not Not Not
Public mana gement & Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
L g per department [this quarter|this quarter|this quarter
Participation |governance systems
To develop & % Public
Good implement N
Governance and integrated Participation Forum
. g Public Participation resolutions 100% 100% 100% 100% 100% 100% 100%
Public management & . -
L implemented within
Participation |governance systems .
timeframes
To develop &
Good implement % ward committe
Governance and integrated 1 b 1 1ic participation | TOrUM resolutions |-y 50, 100% 100% 100% 100% 100% 100%
Public management & implemented within

Participation

governance systems

timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Project % projects started
Service Delivery | service for access on time per 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility department
Resource manage
infrastructure and Project % projects
Service Delivery | service for access Management competed on time 100% 100% 100% 100% 100% 100% 100%
and mobility per department
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access 100% 100% 100% 100% 100% 100% 100%
. Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Project corr;lplete:tt:at
Service Delivery | service for access Management achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility speuﬂcgnons of the
project per
denartment
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Project # of contract
Service Delivery | service for access management 1 2 3 4 4 4 4
L Management .
and mobility reports submitted
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strategy related to 25% 100% 100% 100% 100% 100% 100%
and mobility department
implemented
To empower the
community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of rating per applicable | applicable | applicable 70% 70% 85% 85%
; management . . .
ownership of department this quarter|this quarter|this quarter
develonment
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%

ownership of
development

management

addressed within 30
calendar days after
reporting
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Office of the Executive Mayor Vote: 006
Sub-functions: General Council 006
Office of the Speaker 006
Office of the Chief Whip 006
Communication 006
Disability, Youth and Gender Development 006
KPA Strategic Objective [ Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To empower the
community and Disability # of district
Service Delivery instill sense of disability desk 1 2 3 4 4 4 4
) Development .
ownership of meetings held
develonment
To empower the
community and Gender # of district
. . = gender
S Del . 1 2 3 4 4 4 4
ervice DEVery | instill sense of Development | desk meetings held
ownership of
develonment
To empower the
. . community and | oo Artsand | # Sporting events Not Not
Service Delivery instill sense of applicable 1 applicable 2 2 2 2
) Culture held . .
ownership of this quarter this quarter
develonment
To empower the
. . communityand | oo Artsand | # Arts and culture Not Not
Service Delivery instill sense of applicable 1 applicable 2 2 2 2
) Culture events held . .
ownership of this quarter this quarter
develonment
To empower the
community and # of district
; ; L youth
S Del Youth Devel t . 1 2 3 4 4 4 4
ervice Delivery instill sense of outh Development | . meetings held
ownership of
i develonment
Transformation To attract, develop Human Resource % employee Not Not Not
and and retain best satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%

Organisational
Develonment

human capital

Management

per department

this quarter

this quarter

this quarter
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Improving financial Expenditure % operating budget
Financial Viability| P 09! P variance per 10% 10% 10% 10% 10% 10% 10%
viability Management
department YTD
% Tenders
Improving financial Supply Chain adjudicated within
Financial Viability| P 0“9 ! PPy 90 days of closure |  100% 100% 100% 100% 100% 100% 100%
viability Management
of tender report per
department
To develop & % monthly
Good implement telephone bills
Governance and | - integrated Administration | SUPMItted tOBET ) 0, 100% 100% 100% 100% 100% 100%
Public management & within 2 days of
Participation |governance systems receipt per
department
To develop &
Goverc:;?wge and Iir:tilern;fer: 7 of identified risk
. g Auditing addressed per 25% 50% 75% 100% 100% 100% 100%
Public management &
o department
Participation |governance systems
To develop &
Good implement % of AG audit Not
Governanceand | - integrated Auditing queries relatedto | ucapie | 20% 60% 100% 100% 100% 100%
Public management & department .
S this quarter
Participation |governance systems resolved
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop & % internal audit
Good implement queries resolved
Governance and integrated Auditing within 1 month |, 0, 100% 100% 100% 100% 100% 100%
Public management & from issuing of
Participation |governance systems internal audit report
per department
To develop &
Good implement
Governan_ce and integrated Auditing Number of risk 1 5 3 4 4 4 4
Public management & meetings attended
Participation |governance systems
T.O develop & % Council
Good implement )
Governance and integrated resolutions related
. g Governance to department 100% 100% 100% 100% 100% 100% 100%
Public management & . .
o implemented within
Participation |governance systems .
timeframe
To develop & % management
Good implement committee
Governance and integrated Governance | "esolutions related |, 0, 100% 100% 100% 100% 100% 100%
Public management & to department

Participation

governance systems

implemented
within timeframes
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Goverc:;?wge and Iir:tilern;fer: # of related
. g Governance Portfolio Committee 3 5 7 10 10 10 10
Public management & .
S meetings held
Participation |governance systems
To develop &
Goverc:;?wge and Iir:tilern;fer: # of Departmental
. g Governance Staff Meetings 1 2 3 4 4 4 4
Public management &
. convened
Participation |governance systems
To develop &
Gover?gr:ge and Iir:tzlern;gg Inter-governmental % District Municipal
. J g : Manager's Forum 100% 100% 100% 100% 100% 100% 100%
Public management & relations .
S meetings attended
Participation |governance systems
To develop & % Social .Cluster
Good implement Im?etmgsl .
Governance and integrated Inter-governmental | Resolutions relate . . . . . . .
Public management & relations to V;/DM Social 100% 100% 100% 100% 100% 100% 100%
ervices

Participation

governance systems

implemented within

timaoframac
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To develop &
Good implement
I 0
Governanceand | integrated |\ e oo ticipation | 20 1DP REP FOrUm g 500 100% 100% 100% 100% 100% 100%
Public management & meetings attended
Participation |governance systems
To develop &
Goverc:;?wge and Iir:tilern;fer: # Local Izimbizo
. g Public Participation attended per 1 2 3 4 4 1 2
Public management &
o department
Participation |governance systems
To develop &
Gover?gr:ge and |ir:tzlern;; rgc # Premier's Izimbizo Not Not Not
. g Public Participation attended per applicable | applicable | applicable 1 1 1 1
Public management & . . .
o department this quarter|this quarter|this quarter
Participation |governance systems
To develop &
Gover?gr:ge and |ir:tzlern;; rgc # Presidential Not Not Not
. g Public Participation | Izimbizo attended | applicable | applicable | applicable 1 1 1 1
Public management & . . .
o per department |this quarter|this quarter|this quarter
Participation |governance systems
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage
infrastructure and Proiect % projects started
Service Delivery | service for access J on time per 100% 100% 100% 100% 100% 100% 100%
I Management
and mobility department
Resource manage
infrastructure and Proiect % projects
Service Delivery | service for access J competed on time 100% 100% 100% 100% 100% 100% 100%
L Management
and mobility per department
Resource manage % projects
infrastructure and Project competed within
Service Delivery | service for access J P 100% 100% 100% 100% 100% 100% 100%
- Management budget per
and mobility
department
Resource manage % of projects
infrastructure and Sroject completed that
Service Delivery | service foraccess | Jemen . achieved the 100% 100% 100% 100% 100% 100% 100%
and mobility g speC|f|ca_1t|ons of the
project per
donartmeont
Resource manage
infrastructure and Proiect # of contract
Service Delivery | service for access J management 1 2 3 4 4 4 4
Management

and mobility

reports submitted
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
Resource manage % Turn Around
infrastructure and Turn Around Strategy initiatives
Service Delivery | service for access Strategy related to 25% 100% 100% 100% 100% 100% 100%
and mobility department
implemented
To empower the
community and Client Relations % client satisfaction Not Not Not
Service Delivery instill sense of rating per applicable | applicable | applicable 70% 70% 85% 85%
; management . . .
ownership of department this quarter|this quarter|this quarter
develonment
% reported service
To empower the delivery complaints
community and Client Relations related to
Service Delivery instill sense of department 100% 100% 100% 100% 100% 100% 100%
. management -
ownership of addressed within 30
development calendar days after
reporting
To empower the
community and . # of district areas
Service Delivery instill sense of Munéapa_l Health affected by poor 0 0 0 0 0 0 0
ownership of ervices water quality
development
To empower the
community and . % water samples
Service Delivery | instill sense of | unicipal Health 4 ing to 80% 80% 80% 80% 80% 80% 80%
. Services
ownership of standards

development
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To empower the
community and . % food outlets
Service Delivery | instill sense of M”"éce'f\z'cz:a'th complying to 80% 80% 80% 80% 80% 80% 80%
ownership of standards
develonment
To empower the
community and . % of food samples
Service Delivery | instill sense of M”"éce'f\z'cz:a'th complying to 80% 80% 80% 80% 80% 80% 80%
ownership of standards
develonment
To empo"{er th; % landfill sites
community an Municipal Health complying to 3/8= 3/8= 3/8=
i i H . = 0, = 0, = 0, = 0,
Service Delivery instill Sen-se of Services Iegislative 2/8=25%(2/8=25% 37.5% 37 5% 37.5% 4/8=50%|6/8=75%
ownership of requirements
develonment
To empovyer the % of Municipal
communityand | ) icinal Health | Health complaints
Service Delivery | instill sense of pa pla 100% 100% 100% 100% 100% 100% 100%
. Services resolved within 5
ownership of davs
development y
To empower the
community and - # of Food control
Service Delivery instill sense of Mumapgl Health committee 3 5 8 11 11 11 11
. Services .
ownership of meetings held
development
To empower the
community and . # Health and
. . o M | Health .
Service Delivery instill sense of unicipat iea hygiene awareness 1 2 3 4 4 4 4

ownership of
development

Services

campaigns held
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Performance Indicators and Targets for the following Functions, Sub-functions and Votes:

Function: Social Development and Community Services Vote: 007
Sub-functions: Environmental, Health and Waste Management 009
KPA Strategic Objective | Programme / Focus Performance Target End | Target End | Target End | Target End | Annual Annual Annual
/ Goal Area Indicators Sept 2010 | Dec 2010 | Mar 2011 | June 2011 | Projected | Projected | Projected
Target Target Target
2010-11 | 2011-12 | 2012-13
To empower the # Nfati(_)nal and
community and . provincial Health
Service Delivery | instill sense of M”"éce'f\z'cz:a'th and hygiene 100% 100% 100% 100% 100% 100% 100%
ownership of awareness
development campaigns
sunnnrted
To empower the
community and Municipal Health # of District Health
Service Delivery instill sense of P . Council (DHC) 1 2 3 4 4 4 4
. Services .
ownership of meetings attended
development
To empower the
community and Municipal Health % initiation schools
Service Delivery instill sense of Sefvices complying to 100% n/a n/a 100% 100% 100% 100%
ownership of standards
development
communityand %funers
Service Delivery | instill sense of | MUnicipal Health undertakers 80% 80% 80% 80% 80% 85% 90%
) Services complying to
ownership of
standards
development
Transfacl)r:;natmn To attract, develop Human Resource % employee Not Not Not
and retain best satisfaction rating | applicable | applicable | applicable 80% 80% 80% 80%

Organisational
Development

human capital

Management

per department

this quarter

this quarter

this quarter
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PROJECTS WORKS PLAN - PROJECTS AND QUARTERLY MILESTONES

VOTE

NUMBER

FUNCTION / SUB-
FUNCTION

PROJECT NAME

TOTAL CAPITAL
BUDGET
2010/2011

TOTAL
OPERATIONAL
BUDGET
2010/2011

PLANNED START
DATE

PLANNED
COMPLETION
DATE 2010/2011

QUARTERLY QUARTERLY QUARTERLY
MILESTONES - END SEPT |[MILESTONES - END DEC ||MILESTONES - END
MAR

QUARTERLY
MILESTONES - END
JUNE
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PROJECTS WORKS PLAN - MONTHLY PROJECTED EXPENDITURE

VOTE
NUMBER

FUNCTION / SUB-
FUNCTION

PROJECT NAME

TOTAL CAPITAL
BUDGET
2010/2011

TOTAL
OPERATIONAL
BUDGET
2010/2011

Projected expenditure - year to date

Projected expenditure - year to date

Projected expenditure - year to date

Projected expenditure - year to date

July

August

|September

October

November

December

January

February

[March

April

May

June
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Approval of
Executive
Mayor

Signature

Date

70




Annexure A - Cash Flow Projection

Vote No. July August
2010 2010
Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex Proj IDP Proj Rev
Vote Nr ||[Monthly Projections R R R R R R
Expenditure and Revenue by Vote
001 Office of the Chief Financial Officer
002 Office of the Municipal Manager
003 Corporate Support & Shared Services
004 ":Planning and Economic Development
005 [Infrastructure Development
006 Office of the Executive Mayor
007 Social Development & Community Services
008 |[Fire Fighting
009 [Environmentatl Health
020 Abattoir
Total By Vote (Balanced to Cash Flow) 0
2 0
Revenue by Source July August
2010 2010
|[Proj Rev Proj Rev
Vote Nr "'Monthly Projections R A
020 |LService charges - Abattoir
001 [[interest on Investments
001 |[RSC Levies
001 |L0ther income
008 |]:Fire Fighting income
001 |]:Equitable Shares
001 ”:FMG
002 |MSIG
009 [Environmental Health Grant
004 Vuna Award
004 Wild life centre
004 |[Libsa Lephalale Agricultural Corridor
004 |]]ntegranted Transport Grant
003 [[Insurance Claims
003 |[LG Seta
003 [T MSP Grant
006 [Mayor, Bursary Grant
004 [cPwP
002 |[Disaster Grant
002 |Fire Fighting Grant

Total Revenue by Source (Balanced to Cash Flow)
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September October November December January
2010 2010 2010 2010 2011
Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev
R R R R R R R R R R R R R R R
0 0 0 0 0 0 0 0 0
0 | 0 | ) [ | ) o
September October November December January
2010 2010 2010 2010 2011
|[Proj Rev |[Proj Rev |[Proj Rev |[Proj Rev |[Proj Rev
R R R R R
0
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February March April May June Total Projection
2011 2011 2011 2011 2011 |[ 201072011 |
Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1DP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Proj Opex |[Proj 1IDP |[Proj Rev Opex |ioP |[Rev
R R R R R R R R R R R R R R R R R R
0 0 0 0 0 0 0 0 0 0
0 | 0 | 0 | 0 | ) ) | 0
February March April May June Total
2011 2011 2011 2011 2011 2011
|[Proj Rev |[Proj Rev |[Proj Rev |[Proj Rev |[Proj Rev |[Rev
R R R R R R
0
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